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LOTTERY FUNDED

Upholland Scout Group-Lune Longboat Project

We’re finished and sailing!

After 3 years of rescue, fundraising and re-building and thanks to the help of
Lancashire boat builders, Scouts and Explorer Scouts from Upholland and
other groups our boat is finished! From the time we dragged the boat from
its watery grave in YHA Coniston Holly How it’s been 3 years of effort, money
raised and new skills learned.

3 # The boat was full of dirty water and decomposing leaves and so heavy the
tyres had sunk into the soft ground when we found it in Coniston.

It wasn’t clear what kind of craft it was but some research identified it from its dimensions as a Lune
Longboat built by the late Bill Bailiff of Character Boats of Overton on the Lune estuary about 1980
we guessed. This was confirmed by the owner of Character Boats, Martin Dooley and his daughter
Kate who inspected the boat for us in late 2012.

Negotiations with Phil Jones the Warden of Coniston YHA resulted in the Group taking the decision to
buy the boat with all it’s equipment for £500. About £500 more than it was worth according to
some knowledgeable experts! Our Quartermaster planned to sell the hull to a nautical town as
a traffic island planter if the re-build proved too difficult!

We bought the hull with its associated submerged-for-years or floating woodwork, a massively
over engineered but nevertheless rusty trailer with no working brakes or lights, a cover for a
smaller boat, two masts, two gaff spars and two boomes, all for a standing lug rig, two rudders,
one tiller and a seized up Yamaha 4HP 2 stroke outboard motor that had obviously been
submerged and three pairs of 8 oars in varying condition.

Three Eurotech sails were eventually located. One standing lug mainsail and two jibs although the hull
was without a bowsprit enabling it to be rigged as a cutter (that’s a boat with two foresails-one carried
on the stem head and another carried on a bowsprit). The rigging was mostly soft eyed wire stays and
three strand lines and an assortment of old climbing rope for halyards and sheets, plus, discovered
when the boat was later jet washed out, a nice downhaul assembly (the only bit of the original rigging
in the rebuilt boat)

| We inflated the tyres, which surprisingly held air and dragged the boat

§ creaking and complaining on its old trailer from the undergrowth and moved
it to a new position under a huge redwood tree in the Holly How grounds,
leaving it protected with scaffolding and sheets.



We moved the whole trailer and hull back to West Lancashire using a low
loader trailer and tow car kindly lent by Barlow’s Trailers of Leyland in early
2014 and by July 2014 we’d raised the money for the rebuild.

Back in Upholland we jet washed the hull out with no visible improvement!
We managed to buy a load of mahogany and iroko on EBay which was kindly
machined for us by Steve Swainson from
H.Tonge & Son from Appley Bridge.

started work in the
old gunwale caps,

We took the original rudder apart and re-fixed it and
hull taking out all the old woodwork and taking off the
making new ones and fixing these in place.

It became clear that the hull had been re flow-coated internally at some point in its history. This had
been done poorly and much of the coat was loose and flaking and needed removing completely.
During this some of the previous history was revealed.

Patterdale Hall is the outdoor pursuits base on Ullswater of Bolton School.

All the coat was scraped, chiselled and ground off whilst the boat was at
Ormskirk Scouts HQ in Lathom.

We re-fibre glassed the buoyancy tank/hull joints where we thought some
leakage had occurred during the boats’ layup.

We cleaned and abraded out the whole of the hull interior, de-greased it and,
after acetone treatment recoated the interior with white polyester flow coat.
We kept in touch with Martin Dooley at Character Boats, now relocated to
near Southport about the progress of the work.

Over winter 2014/15 we worked on salvageable woodwork, generally needing
to clean up, bleach out old water stains and re-stain.

We made new thwarts and mast gate assembly and finished all the new spars
supplied by Character boats. We'd taken the decision to rig the Longboat with
Loch Broom Post Boat spars and sails.




So we made three new thwarts, rebuilt the original rudder with the lifting tiller, re-modelled a second
rudder with a new head stock to take a current model curly tiller and made a new gammon iron from
scrap stainless steel which Jake Scorah, the Upholland Blacksmith welded up for us.

In March 2015 we took delivery of the new trailer supplied by Character Boats and moved the hull
onto it.

And in May we were able to start fixing the fittings to
the mast, gaff and boom.

We found that the hull had originally been made with a clear gelcoat and then painted. This meant
that what we had identified as light osmosis was just paint finish defect which easily sanded out
before we refinished with two coats of international Prekote and three coats of International Toplac in
Mediterranean White.

We abraded the old antifouling and covered with an isolating coat of International Primocon followed
by two coats of Seajet 33 antifouling.

All the old keel bands were renewed and a new drain bung fitted.

Back in Upholland we made a bowsprit from ash. This was made so that the sprit could be retracted
into the hull on the water to minimise the risk of collision damage from wayward Scout helms!



And replaced the old sash weight ballast with resin bound steel punchings, this was done very kindly
by Pisces Boats of Lathom in Lancashire.
Clive and Neil, the owners have long connections with Scouting in Liverpool.

We made a new foredeck assembly of, deck beams, partners, samson post and iroko deck to take the
new gammon iron.

_ Meanwhile we
trailed the hull to
Custom Covers in
Liverpool to be
measured for a new

boom-up cover by Ronnie Jones.

By August we were finishing the foredeck, leathering the mast, hanking the staysail and finally
finishing all the remaining new woodwork.

And Roy Richardson from
Upholland made us some
brand new Ash belaying pins.

By the end of August we were ready to step the mast and hoist the sails on dry land.

We renewed all the rigging with braided classic hemp halyards and sheets except for the
jib halyard where we used an extra long piece of pre-stretched polyester 3 strand. Why?
Because we had it and the extra length means it can be used to help haul up the mast
when it’s stepped.

The halyards had stainless thimbles fitted, which meant that we needed to learn to eye
splice in braid on braid rope and all the ends were spliced up in a seamanlike manner. The




main sheet block was seized on the sheet.

And by the end of September we’re ready to re-launch on Ullswater, the boats original home lake.
Scouts who had helped most with the rebuild were invited for the weekend and we were joined by
Martin Dooley at Patterdale YHA for the weekend.

Thanks to all the following for making this project possible:

Martin Dooley from Character Boats

Who gave us that much needed ingredient-encouragement-
and later supplied the new trailer, all the spars and sails and
rigging we needed and generously let us use his boat shed in
Southport for the refinish.

Phil Jones from Coniston Holly How YHA

Who stored the hull and gave us the time to work up the project
and find funding.

Ormskirk and District Scouts

Who generously allowed us boat parking at their HQ in Lathom for
much longer than anticipated!

Steve Swainson from H Tonge & Son

Who machined our timbers

Mike Gaunt-who has 2 children in the Cub
Pack he was a member of as a boy (The
Cub Leader’s the same!)

Who took the motor apart, replaced the piston rings and re-honed
the bore for us.

Roy Richardson from Upholland

Who turned the new belaying pins for us

Ronnie Jones from Custom Covers in
Liverpool

Who made our new cover and then spent time altering it to our
special requirements

John Barlow from Barlow’s Trailers

Who kindly donated his HILUX so we could tow the transporter
back from Coniston

Pamela Lechmere

Who indulged the project leader, repeatedly bailed out the hull in
Coniston and developed a method for siphoning it out without
him having to drink the dirty water.

Mark Lechmere

Who helped recover the boat from Coniston

Lechmere’s shed

From which, after an age of searching, shifting and triumphant
exclamations of “I’'ve had that since 1979 etc” and in one case “My
Uncle had had that since 1947” emerged enough random fittings,
fixings, bits of metal, Tufnol and glass fibre laminates to re-fit
several craft, without any discernable reduction in shed contents.

The River Don stadium, Sheffield (now
demolished) training base of Jessica Ennis

Who, without knowing it, supplied a flagpole in a mast-for-
flagpole swap deal at Coniston

Jake Scorah the Upholland Blacksmith

Who welded up out gammon iron and later organised the re-
galvanising of the rowlocks and sockets.

James Farrelly

Who supplied the stainless stub keel bands and welded our new
sheet horse

Scout and Explorers

Mostly from the 51st Ormskirk (Upholland) and the 17th Ormskirk
(25t Skelmersdale)




Funding the project:

A total of £6667 was donated as an Award For All grant by the Big Lottery. Some grant assessor at the
Big Lottery had the foresight and faith to approve what might have looked like a project with an
uncertain outcome. This may have been moderated by the Group’s previous history of successful
project delivery. So many thanks to that unknown assessor. Many people in Upholland have told us
how pleased they were to see Lottery money used on the project.

£500 to buy the hull and equipment was a private donation by the Lechmere family in memory of
Peggy (Margaret) Lechmere, a long time worker for and supporter of Scouting in general and of the
12th Wigan (St. Andrews) Scout Group in particular.

Various people donated timbers, that is if the proceeds of skip diving can be called donations:

L]

Sue Waterworth’s old conservatory-mahogany timber

Maghull High School’s skip — mahogany timber extracted at an “Operation Moonlight” finish.
The floor of Upholland Scouts demolished hut in Church Street, Upholland — mahogany.
Bulldog Tools waste found at Calderbank’s scrap yard, Wigan — ash timber.

Chorley Borough Council — mahogany timber from the old enquiry counter of their
Environmental Health Department around 2005!

Naming the boat:

There’s a tradition of naming boats after sea birds and we’ve named the boat “Pelican”.

Our Quartermaster raises the Scout flag at Coniston Holly How Youth Hostel in March 2014 on the
River Don Stadium flagpole which replaced the boat mast previously used as the hostel flagpole.
He asks, if you visit the hostel, that you notice the beautiful copper onion shaped finial which he

bought on “Preloved” for £15!




What next?

Well there’s still two old masts and sets of spars. There’s enough to rig the boat as a standing lug for
historic boat enthusiasts and to rig the boat with a square sail like a Viking raider. There’s plenty
canvas in the store for the sail and we’ve already got two Viking horns!



